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Research was conducted in the Netherlands, particularly by TU Delft, into existing tools that can
support flat owners' decision-making. Some of these tools, toolkit developments and websites are
described below. They are used as reference or served as inspiration for the development of the
roadmap for the integrated home renovation service and the manual for CA members.

This toolkit was developed by the Dutch organisation WE Belang with financial help from the Dutch
Ministry of the Interior and Kingdom Relations. The material is now used by the regional WE Transitie
Centrum Brabant as a tool to guide CAs, and it is appended to the reader for CA board training courses
subsidised by municipalities in that region. The process proposed by the WE Campaign Box is roughly
similar to the CondoReno roadmap. It focuses on activating CAs to engage in structured renovations
and promotes renovations aimed at long term low housing costs. Although the campaign box was
developed based on experience with integrated renovation, a link to an integral renovation approach
is not apparent. However, this campaign box does offer a valuable contribution with its hands-on
information, a clear process description and various examples. CondoReno can follow up on this
development. The CA Campaign Box served to inspire and to reflect on the integrated renovation
process developed within CondoReno and for the CondoReno guide.

The Dutch association of housing associations Aedes developed a toolbox to accelerate the renovation
of apartment complexes with mixed ownership. Its aim is to support housing associations to improve
the energy label of buildings including flats that are not (or no longer) in their ownership and thereby
meet the National Performance Agreements until 2028. This paper provided insight into the
challenges for housing associations to obtain both 70% consent from tenants and also a majority
decision from the GM of the CA for renovation proposals. The CondoReno approach can add value
when addressing apartment buildings of which they rent out some of the flats.

The Save the Homes project of two municipalities, Rotterdam and Valencia, supports homeowners
facing (energy) poverty. To this end, both offline and online communication channels are used,
including home visits, publicity campaigns, neighbourhood meetings, websites, etc. The aimis to build
a relationship of confidence between the municipal administration and the homeowners. Dedicated
individual consultation is provided according to a customer journey based on the One-stop shop (OSS)
principle. In this OSS, the cities integrate social, technical and administrative components. The
emphasis is on a simple and accessible renovation process. Information materials such as fact sheets
and the ‘lkWoon'-application support homeowners to find out about energy saving measures in a
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https://vtcb.nl/verduurzamen-met-de-vve-campagnebox/
https://aedes.nl/verduurzaming/toolbox-verduurzaming-vves
https://savethehomes.net/
https://savethehomes.net/knowledge-hub/
https://www.ikwoon.io/
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simple manner. Moreover, partnerships were developed around this OSS for the implementation of
renovation work.

This Save the homes-project focuses on the broad and wide-spread initiation of renovation activities
of any quality. The approach is based on easily accessible energy scans which turns out to promote
the quick win-solutions. These so-called ‘low-hanging fruit-interventions may conflict with
CondoReno's ambitions to achieve far-reaching energy savings (beyond label A). These steps are only
helpful when fitting in an integral step-by-step ('regret-free’) renovation approach. Concepts from
CondoReno, focussing on the lowest possible long term housing costs (including energy bills), can
provide a valuable improvement here. For example, CondoReno's streamlined approach, either when
implemented as all-in-one renovation or as a step-by-step process.

Numerous CA managers offer IT tools for managing CA information. For example, VVE.nl offers a CA
community app. Similarly, App-artement also is destined for engaging CA members with the board.
For example, CondoControl offers a property management tool. However, most of these tools are not
well equipped for organizing renovations.

Some specific IT tools allow access for CAs for organizing their renovation process. For example, in
France the CoachCoPro CRM system is used by all CAs who apply for a subsidy. The platform offers a
dedicated space for each CA to share documents and have conversations and can also bring them in
contact with supply-side actors to do the renovation. At the same time the consultants use the
platform to guide each CA throughout the renovation process.

In Flanders the WeConstruct App helps owners to get in touch with experienced professionals.
However, there is a need to develop something more specific for condominiums. An existing tool from
BuildYourHome is expected to release matchmaking opportunities but also needs development for
CAs.

The Dutch national government refers to some tools that can support CAs for providing insights into
available subsidies. The SVVE subsidy scheme can be requested by CAs for thermal insulation or other
energy-saving measures such as a heat pump, solar boiler or connection to a heat grid. The website
verbeterjehuis.nl gives tips for making the CA buildings more sustainable. Subsidies can also be
requested for a highly energy-efficient package (Zeer Energiezuinig Pakket - ZEP) when the insulation of
the whole building skin and CO,-controlled mechanical ventilation or balanced mechanical ventilation
are considered.

The website https://www.rvo.nl/subsidies-financiering/svve/verduurzamingsmaatregelen offers
further information in Dutch as well as two specific calculation tools to assess the sustainability
measures.
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https://savethehomes.net/
https://www.app-artement.nl/voor-wie/vves
https://app.condocontrol.com/
https://app.condocontrol.com/
https://www.coachcopro.com/
http://www.weconstruct.app/
https://www.rvo.nl/subsidies-financiering/svve/verduurzamingsmaatregelen

	Survey of existing decision support tools for owners of condominium apartments
	Annex 1 for D3.2
	Authors and cooperating authors
	Survey of existing decision support tools for owners of condominium apartments
	CA campaign box
	Toolkit Sustainable CAs
	Save the Homes developments

