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INITIATION PHASE

Awareness
example projects
Information HOAs
Inspiration HOAs
District approach 

(SMPs)

Collecting information

Inspire neighbors and 
CA's board

GM for the 
establishment of the 

sustainability 
committee

Examine the CA

Professionalise 
commisioning Creating support

Explore residents' 
needs

ORIENTATION PHASE

Start dossier Feasibility study

Establish shared 
goals (renovation 

ambitions)

Collecting data on 
energy use and  

service costs

Collecting data on the 
building

Check current multi-​
annual maintenance 

plan

Prepare scenario 
report

Develop scenarios

Request a quotation  
for in-​depth phase

PREPARATION

Initiative

Inform and involve 
homeowners

Invite for General 
Meeting

Prepare CA for its role 
as principal

Inform and involve 
homeowners

Develop / increase 
support

Determine 
specifications for 
feasibility study

Request a quote

Organise GM

Invite for General 
Meeting

Decision
GM

Decision
GM

Quality of 
MAMP

OKNot OK

Develop realistic 
MAMP

Provide collected data
GoNo Go

Inform and involve 
homeowners

Organise information 
meeting

Present scenarios

Organise GM

Invite for General 
Meeting

Decision
GM

Go

A

A
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Loop

Risc

Process step

PHASE

Task

A A

!!!

No go

AStop

Level of organisation of CA
CA-​managers
(Long) period of decision making proces

Subsidy quick scan vs commitment CA
Support by CA members vs 50% +1
Realistic scenario's incl. integral 
perspective - costs, knowledge

Correct en complete MAMP 
Building survey, energy use...
Flora & Fauna Act/legal issues

Realistic scenarios incl. integral/
Lack of knowledge energy advisors
Lock-​ins in previous renovations
Prisoners dilemma



IN-​DEPTH PHASE

Develop functional 
specifications

Develop technical 
specifications

Detailed survey of 
residents' situation 

and demands  

Assemble a design 
team

Set / alter functional 
specifications Set technical 

specifications (or 
adjust them)

Identify necessary 
studies

Set functional 
performance criteria

Determine level of 
investment for optimal 

living costs

Determine level of 
investment for 

optimal living costs

Identify 
financing

Quality control of 
technical design

Identify  
grants

Identify 
required 
permits

TRANSACTION PHASE

Tendering renovation Pre-​engineering

Invite contractors

Assess offers Final construction 
documents

Cost price 
calculation

Preparation of 
grants, permits and 

financing

Choose contractor

Final  
construction 

permits

Submit permit 
requests

Construction 
documents

Exploring feasibility

Quality control of 
technical design

Formalise 
construction team

Final financing 
arrangements

Request 
financing

Final grant 
proposals

Submit request 
for grants

Develop Renovation approach 
agreement

Changing 
divisional deed if 

necessary
indien nodig

Issue execution order

Develop 
Renovation 
approach 

agreement

DESIGN

Organise GM

Invite for General 
Meeting

Decision
GM

No goGo

Survey existing 
situation building

Conduct studies

TD meets 
func.specs

Not OK
OK

Inform and involve 
homeowners

Prepare report

Request for quotation 
transaction phase

Organise GM

Invite for General 
Meeting

Decision
GM

Go

Formulate tender

Organise GM

Invite for General 
Meeting

Decision
GM

Go

Renovation
feasible?

No goGo

B

B

C

B C

TD meets 
func.specs

Not OK
OK

B C

C

E

Engage experts

Provide additional information

Permits

Not OKOK

E

Inform and involve homeowners

Organise GM

Invite for General 
Meeting

Decision
GM

Go

Financing

OK

Grants

OK

F

F

Organise GM

Invite for General 
Meeting

Decision
GM

Go
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Specialistic expertise needed
Costs of feasibility survey
The need behind the request
Legal obstacles

Preferred scenario does not fit into the 
financial framework, delay...
Difficulties in financing due to 
condition of the building

Confidence low energy demand 
Financial capacity indiv. CA members
Affordable long-​term loans

Lack of competent and interested 
renovation providers

Integral measurements vs regular 
approach

Changes to subsidies vs. long-​
term design development

Check techn. design  
if functional 

specifications are met

No Go

B CStop

D

D C
No go No Go

EStop

Not OK

E

Not OK
No Go

EStop



CONSTRUCTION PHASE

Executing renovation

Execution of 
commissioning

Creating dossier

Execution of works

Planning of works

  Quality control

Work preparation and 
procurement

AFTERCARE PHASE

Aftercare

Post-​calculation of 
living cost optimal 

renovation

Process optimisation 
of living cost optimal 

renovation

Evaluating design 
and implementation

Evaluation by  
residents

Validation & verification of 
functional specifications

Monitoring building 
performance

Repair identified 
problems

Handling resident 
complaints

IMPLEMENTATION UTILISATION

Inform and involve 
residents

Organise GM

Invite for General 
Meeting

Decharge

OK Not OK G

G

Dissemination

Inform and involve 
homeowners St

ar
t 

su
st
ai
na

bl
e

M
A
M
P
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Organisation aftercare
Process optimisation of the chain vs. upscaling
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